PUBLIC HEALTH LEADERSHIP WORKSHOP
Everyday Leadership Scenarios for Local Health Department Leaders
Purpose
These scenarios are designed to strengthen leadership skills in communication, decision-making, stakeholder engagement, workforce management, emergency response, and public trust. Discuss each situation from the perspective of a public health leader.
As you review each scenario, consider:
· What are your immediate priorities?
· Who needs to be informed or engaged?
· What leadership challenges are present?
· How would you communicate with staff, partners, elected officials, and the public?
· What actions are needed now versus later?

1. Legionella Detected in a Cooling Tower
A county-owned building's cooling tower tests positive for Legionella. Corrective actions are underway according to state requirements. Employees have heard about the result and are concerned about their safety. Media inquiries have begun.
Leadership Discussion
· What are your first priorities?
· How do you communicate risk while maintaining public confidence?
· How should staff, leadership, and media be informed?
· What stakeholders should be involved?
Leadership Focus: Risk Communication • Crisis Leadership • Public Trust

2. Mosquito Control and Community Expectations
A municipality stops funding mosquito abatement activities on privately owned land. The following year, mosquito populations increased significantly and residents demand action.
Leadership Discussion
· How do you assess risk versus public perception?
· What role should the health department play?
· How do you advise elected officials?
· How would you manage community expectations?
Leadership Focus: Community Engagement • Political Navigation • Strategic Communication

3. Measles Case Before a Holiday Weekend
At 4:00 PM on the Friday before a holiday weekend, a confirmed measles case is reported in a school-aged child. More than 50 contacts have been identified. Vaccination records are incomplete, schools seek guidance, staffing is limited, and misinformation is spreading online.
Leadership Discussion
· What are your top priorities during the first 24 hours?
· How would you allocate limited resources?
· How do you address misinformation?
· What guidance would you provide to schools?
Leadership Focus: Incident Management • Prioritization • Decision-Making Under Pressure

4. Questions About Immunization Recommendations
A parent contacts the health department after hearing that New York State is following the American Academy of Pediatrics immunization schedule rather than the CDC schedule. The parent is concerned about safety and credibility.
Leadership Discussion
· How would you respond to maintain trust?
· How do you explain differing recommendations?
· What principles guide effective risk communication?
· How can leaders address uncertainty?
Leadership Focus: Public Trust • Health Communication • Credibility

5. Increase in School Vaccine Medical Exemptions
School districts report a growing number of vaccine medical exemptions submitted by a small number of physicians who are not the students' primary care providers. School nurses are overwhelmed and seek support.
Leadership Discussion
· What information would you gather?
· What role should the health department play?
· How would you support schools?
· What stakeholders need to be engaged?
Leadership Focus: Partnership Building • Policy Leadership • Stakeholder Management


6. Rising E-Bike Fatalities
The medical examiner reports a significant increase in e-bike-related deaths and serious injuries, including among youth. Media attention is increasing and elected officials are requesting action.
Leadership Discussion
· What information is needed before action is taken?
· What partners should be involved with?
· How would you prioritize prevention strategies?
· How will success be measured?
Leadership Focus: Data-Informed Leadership • Coalition Building • Prevention

7. Increase in Congenital Syphilis Cases
The communicable disease program reports an increase in congenital syphilis cases. Healthcare providers, hospitals, and elected officials are looking to the health department for leadership.
Leadership Discussion
· What questions should be asked first?
· Which partners need to be engaged?
· What barriers may be contributing to the problem?
· What prevention strategies should be prioritized?
Leadership Focus: Systems Thinking • Collaboration • Strategic Planning

8. Workplace Conflict Affecting Patient Care
Two nurses assigned to tuberculosis case management have an ongoing conflict that has escalated into workplace disputes. A harassment complaint has been filed, and communication failures have contributed to a delay in patient care.
Leadership Discussion
· What are your immediate priorities?
· How do you address staff conflict and patient impact?
· What accountability measures should be implemented?
· How do you rebuild trust within the team?
Leadership Focus: Conflict Resolution • Accountability • Workforce Leadership

9. Rural Community Isolated Following Severe Storms
Flooding, power outages, road closures, and a fire that destroyed the town's only pharmacy have left a rural community isolated. Local officials are asking the health department for guidance.
Leadership Discussion
· What public health concerns require immediate attention?
· How would you organize the response?
· What partners and resources should be activated?
· How do leaders make decisions with limited information?
Leadership Focus: Emergency Leadership • Resource Coordination • Community Resilience

10. Public Water System Chlorination Failure
Following a holiday weekend, you learn that a chlorination system serving thousands of residents failed more than 48 hours earlier. An investigation is underway to determine the extent of the impact.
Leadership Discussion
· What are your immediate priorities?
· How would you coordinate technical and leadership teams?
· What information is necessary before public communication?
· How do you maintain public confidence throughout the response?
Leadership Focus: Executive Decision-Making • Risk Communication • Incident Management

Workshop Reflection
For Any Scenario, Consider:
1. What is your top three priorities during the first 24 hours?


2. Who are the key stakeholders and partners?


3. What is the most important message to communicate?


4. What leadership competencies are most critical to success?
□ Communication
□ Strategic Thinking
□ Emotional Intelligence
□ Crisis Leadership
□ Team Building
□ Political Awareness
□ Partnership Development
□ Change Management

