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PUBL IC  HEALTH  INFR ASTRUCTURE  GR ANT  (PHIG)  OUTCOMES

Public Health Infrastructure Grant | Public Health 
Infrastructure Grant | CDC

A1

A2

A3

https://www.cdc.gov/infrastructure-phig/about/index.html
https://www.cdc.gov/infrastructure-phig/about/index.html
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PUBLIC HEALTH FOUNDATIONAL CAPABILITIES
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NYS PHIG A1 WORKPLAN 
Workplan Intervention: Strengthen relationships with LHDs

A1 Strategies:

▪ Recruit and hire new public health staff

▪ Retain public health staff

▪ Train new and existing public health staff

$43,115,337 dispersed to 57 LHDs
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What we’re building all this capacity for:

To work toward health equity and improve 
population health by...
• Partnering to improve social determinants of health

• Leading as a community chief health strategist

• Working with diverse and new community partners

• Planning strategically to support our workforce, build out 
our foundational capabilities and strengthen our data systems in 
the service of health equity and community health
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BUILDING STATE INFRASTRUCTURE TO SUPPORT LHDS

Fiscal and Grants 

Administration

Public Health 

Training and 

Development

Data 

Modernization

Academic 

Engagement
Community 

Engagement



10/8/2026 | 7

PHIG 2.0 UPDATE
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LHD PHIG AWARDS
• 40% of New York State’s PHIG award was 

dedicated to LHDs (outside of NYC)

• Individual awards ranged from ~$500,000 

- $2,000,000

To Date: 46% of total LHD PHIG funding has 

been spent​

Goal: Close to 80% spent​
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PHIG SUCCESS STORIES SURVEY
Text

AI-generated content may be incorrect.

https://forms.office.com/Pages/ResponsePage.aspx?id=6rhs9AB5EE2M64Dowcge52NQz_NhuCtOtc7LItOENXJUQVZNRDdQMkNDRjZaVk1FOU5YTDJPRTNSMy4u
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LOCAL HEALTH DEPARTMENT 
PHIG INVESTMENTS
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KEY ACCOMPLISHMENTS

Data from PHIG Success Stories Survey
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STAFFING INVESTMENTS

63%

37%

PHIG Funded LHD Employees by 
Position Type
As of May 31, 2026 

New Position Existing Position

59 PHIG funded staff employed in 

LHDs as of May 31, 2026 (across 

36 counties)

• 88 positions funded across the 

lifetime of the grant, to date

Of those

• 37 positions were new to the 

department

• 22 positions were retained due to 

end of previous funding source

Data from June 2026 Post-Hire Survey
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STAFFING INVESTMENTS CONTINUED

Data from Bi-Annual LHD Post-Hire Surveys

24%

8%

8%

7%

27%

8%

17%

PHIG Funded LHD Employees by Job Classification

Business, improvement, and financial operations

Office and administrative support staff

Public information, communications, and policy staff

Epidemiologists and other data staff

Community health workers and health educators

Environmental health workers

Other
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STAFFING SUCCESSES

Quotes from June 2026 PHIG Staff Success Survey
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SUSTAINABILITY

86%

10%

4%

Does your department want to sustain this position 
past the end of the current PHI grant period?

Yes Unsure No

21%

79%

0% 20% 40% 60% 80% 100%

Definitive Plans

No Definitive Plans

What plans does your LHD have to secure 
alternative funding to retain this position 

beyond November 30th, 2028?

Data from June 2026 Post-Hire Survey
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KEY ACCOMPLISHMENTS

Data from PHIG Success Stories Survey
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RETENTION

4

17

17

0 2 4 6 8 10 12 14 16 18

Base Pay Increase

Staff Event

Monetary Bonus

Count

Individual LHD Investments in Retention Items

Based on data from LHD PHIG Budget Modifications
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PROFESSIONAL DEVELOPMENT 
42 LHDs invested in professional development for staff

Examples include:

• Subscriptions to news or journals (Your Local Epidemiologist, STAT News, Academic journals)

• Attendance at conferences or other in-person meetings for continued education (registration and 

travel costs)

• Online trainings

• On-site trainings (professional speakers, facilitators, subject matter experts, on-site trainer, and 

customized staff training, Venue rental and set-up fees)

• Tuition Reimbursement 
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SOFTWARE

2

3

5

5

6

9

10

0 2 4 6 8 10 12

Performance Management

Graphic Design

Case Management

Time Tracking

Survey/Database

Communications

Workflow

Count

Individual LHD Investments in Software

Based on data from LHD PHIG Budget Modifications
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TECHNOLOGY

2

4

5

22

0 5 10 15 20 25

Website/App

Emergency Preparedness Device

Environmental Health Device

Office Equipment

Count

Individual LHD Investments in Technology

Based on data from LHD PHIG Budget Modifications
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OTHER ONGOING INVESTMENTS

Accreditation Other recurring fees/subscriptions  
(IT, recruitment, communications)

Others?
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MISSION ESSENTIAL FUNCTION 
(MEF) FRAMEWORK
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MISSION ESSENTIAL FUNCTION (MEF) FRAMEWORK 

Category 1:

Primary MEFs; critical life-saving 
functions that must continue without 

any interruption

Category 2:

Essential supporting functions that 
should be restored within hours to 

days if disrupted

Category 3:

Can be temporarily paused but 
must be restored in a timely 

manner to prevent long-term harm

Category 4:

Valuable programs but can be 
deferred during a crisis without 

immediate harm

MEF 
Categories
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MISSION ESSENTIAL FUNCTION (MEF) FRAMEWORK 

Category 1:

Primary MEFs; critical life-saving 
functions that must continue without 

any interruption

Category 2:

Essential supporting functions that 
should be restored within hours to 

days if disrupted

Category 3:

Can be temporarily paused but 
must be restored in a timely 

manner to prevent long-term harm

Category 4:

Valuable programs but can be 
deferred during a crisis without 

immediate harm

MEF 
Categories

Ex. emergency 

preparedness; 

food safety

Ex. fiscal/grant 

management

Ex. chronic 

disease 

prevention 

programs

Ex. workforce 

development; 

policy 

development
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NYSDOH MEF ACTIVITIES- YEAR 4

Directors 
categorized 
PHIG-funded 
FTEs by MEF

DPHI PHIG 
team 
analyzed 
MEF 
categories of 
PHIG-funded 
FTEs

Directors 
received and 
reviewed 
analysis of 
their MEF 
categories, 
resources for 
sustainability

DPHI PHIG 
team 
conducted 
site visits and 
meetings with 
Directors to 
perform 
succession 
pre-planning 
exercises

Directors 
identifying 
FTEs in need 
of alternative 
funding, 
succession 
planning 

Knowledge 
management 
training and 
planning

Directors to 
finalize plans 
for each 
PHIG-funded 
FTE

Dec. -

April
May -

June
July Aug.

Sept. -

Today
Nov. Year 5
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LHD MEF TOOLS
1. MEF Categorization Guide- Personnel and Non-Personnel 

2. Sustainability Decision Tree- Personnel and Non-Personnel 

1. includes Alternative Funding Chart 

3. LHD MEF Worksheet
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LHD MEF PROCESS & TOOLS

Step 1. Determine 
MEF category.

• Tool → MEF 
Categorization 
Guide

Step 2. Decide next 
steps for 
sustainability. 

• Tools →
Sustainability 
Decision Tree

Step 3. Develop your 
plan and implement 
next steps.  

• Resources → MEF 
Worksheet, 
Knowledge and 
Change 
Management 
Resources
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1. MEF WORKSHEET
Ex. CNYRO Program Research 

Specialist III
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2. MEF CATEGORIZATION GUIDE
Ex. CNYRO Program Research 

Specialist III 

Provides data analysis, evaluation, and 

technical assistance to support LHDs and 

regional public health priorities. Develops 

regional reports and data products, translates 

public health data into actionable information, 

and collaborates with programs to identify 

trends, inform planning, provide training, and 

support data-driven decision-making. Examples 

of data products include the CNY Social 

Determinants of Health Report, maternal and 

child health indicators report, analyses related 

to chronic disease, diabetes/prediabetes, and 

obesity, and in-person LHD Data Dashboard 

trainings
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2. MEF CATEGORIZATION GUIDE
Ex. CNYRO Program Research 

Specialist III 

Yes, this position performs critical, life-saving 

functions, including data collection and analysis 

for disease surveillance and response 

purposes. 
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2. MEF CATEGORIZATION GUIDE
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2. MEF CATEGORIZATION GUIDE
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2. MEF CATEGORIZATION GUIDE
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LHD MEF PROCESS & TOOLS

Step 1. Determine 
MEF category.

• Tool → MEF 
Categorization 
Guide

Step 2. Decide next 
steps for 
sustainability. 

• Tools →
Sustainability 
Decision Tree

Step 3. Develop your 
plan and implement 
next steps.  

• Resources → MEF 
Worksheet, 
Knowledge and 
Change 
Management 
Resources



10/8/2026 | 37

3. SUSTAINABILITY DECISION TREE
Ex. MEF 1 CNYRO Program Research 

Specialist III
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3. SUSTAINABILITY DECISION TREE
Ex. MEF 1 CNYRO Program Research 

Specialist III

Yes, I want to retain this position. It is an MEF 1 

position and fills a critical gap in CNY public 

health staffing infrastructure. 
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3. SUSTAINABILITY DECISION TREE
Ex. MEF 1 CNYRO Program Research 

Specialist III

No, I have not yet identified alternative funding 

to retain this position. 
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3. SUSTAINABILITY DECISION TREE
Ex. MEF 1 CNYRO Program Research 

Specialist III

I have identified another grant with which this 

position aligns. I have confirmed-

• The functions of the position align with the 

grant deliverables

• The functions of the position support 

activities allowable on the grant

Next steps-

• Collect information and evidence

• Identify application partner(s) 

• Develop application materials
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3. SUSTAINABILITY DECISION TREE
Ex. MEF 1 CNYRO Program Research 

Specialist III

Yes, I have identified, applied for, and 

successfully received an alternative grant to 

sustain this position. 
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3. SUSTAINABILITY DECISION TREE
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3. SUSTAINABILITY DECISION TREE
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Step 1. Determine 
MEF category.

• Tool → MEF 
Categorization 
Guide

Step 2. Decide next 
steps for 
sustainability. 

• Tools →
Sustainability 
Decision Tree

Step 3. Develop your 
plan and implement 
next steps.  

• Resources → MEF 
Worksheet, 
Knowledge and 
Change 
Management 
Resources

LHD MEF PROCESS & TOOLS
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EXISTING TOOLS AND RESOURCES
Category Title Source How This Helps

Decision Making Change Impact Assessment Prosci Assess impact of change affecting teams or your 

organization. 

Decision Making Guide to Prioritization Techniques NACCHO Techniques and examples that can be 

considered and applied to prioritizing core 
functions.

Change 

Management

Managing Change in Public Health: An 

Introduction to Organizational Change 
Management (Webinar)

Region 2 

Public Health 
Training 
Center

Learn about key organizational change 

management concepts and identify practical tools 
and strategies that support successful 
organizational change implementation.

Knowledge 

Management 

Knowledge Retention Toolkit for Succession 

Planning

APHL Capture and retain institutional knowledge of 

employees to support continuity of core 
functions.

Knowledge 

Management

Overcoming Knowledge Management 

Challenges

ASTHO Consideration for managing workforce 

knowledge for long term sustainability of core 
functions, programs, and services.

Succession Planning Succession Planning for Public Health 

Agencies: A Three-Part Webinar

ASTHO Practical strategies and real-world examples for 

succession planning that supports continuity of 
core functions.

https://empower.prosci.com/change-impact-assessment-worksheet
https://www.naccho.org/uploads/downloadable-resources/Gudie-to-Prioritization-Techniques.pdf
https://region2phtc.org/2026/05/05/managing-change-in-public-health-an-introduction-to-organizational-change-management/
https://region2phtc.org/2026/05/05/managing-change-in-public-health-an-introduction-to-organizational-change-management/
https://region2phtc.org/2026/05/05/managing-change-in-public-health-an-introduction-to-organizational-change-management/
https://aphl.org/docs/default-source/technical/aphl-krt-introduction.pdf?sfvrsn=b78efe18_3
https://aphl.org/docs/default-source/technical/aphl-krt-introduction.pdf?sfvrsn=b78efe18_3
https://www.astho.org/topic/story/inspire-readiness/workforce/knowledge/
https://www.astho.org/topic/story/inspire-readiness/workforce/knowledge/
https://www.astho.org/communications/videos/succession-planning-for-public-health-agencies/
https://www.astho.org/communications/videos/succession-planning-for-public-health-agencies/
https://www.astho.org/communications/videos/succession-planning-for-public-health-agencies/
https://www.astho.org/communications/videos/succession-planning-for-public-health-agencies/
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UPCOMING RESOURCES

Change Management for 
Local Health Officials

Summit Day 2

Knowledge Management 

Public Health Continuing 
Education Unit

Advocacy

PHI Grant Management 
Team
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WHAT RESOURCES DO YOU NEED?

QUESTIONS?
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