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DMI Workgroup Virtual Meeting Notes
Date/Time: May 28, 2026, 2:00–3:00 PM
Workgroup Chairs: Dr. Eve Walter (Ulster County), Dr. Daniel Kuhles (Saratoga County)
16 Attendees including: 2 NYSACHO staff, 2 NYSDOH staff, and 12 LHD staff.  Please the last page of these notes for the full attendee list.
	Agenda Item
	Discussion
	Action Items

	Welcome & Housekeeping
	The meeting was called to order by NYSACHO, and the agenda items were reviewed.
	None

	NYSDOH Updates
	DMI Newsletter
LST DMI Newsletter: A new listserv has been established to ensure direct delivery of the quarterly DMI newsletter. Patra provided specific formatting instructions for staff to register via email. The next edition is scheduled for release in late May.

· Send an email to listserv@list.ny.gov to subscribe to the LHD DMI newsletter. Enter Subscribe to LHD-DMI in the subject line and subscribe DOH_LS_LHD_ DMI_LISTSERV John Doe in the body.

DMI Stories/Spotlight
Local Health Departments (LHDs) are encouraged to submit "success stories" (150–200 words) regarding data modernization. These do not need to be exclusively DMI-funded; they can include any small-scale process improvements, such as using Microsoft Power Automate to save manual labor hours.

DMI Related Expenditures
· As a reminder, data modernization related expenditures are allowable under PHIG, including: 
Data related trainings for staff and attendance at conferences for continued education
· Analytic software like SAS, Metopio, Survey platforms, RedCap, and GIS
· EMR software
· Billing or case management software
· Time and effort tracking software
· Expenses to support digitization of paper records
· Staffing, such as hiring an epidemiologist or data analyst
· Subcontractors to support data projects
· Develop of websites/apps with data sharing capabilities

Contact Molly Fleming (molly.fleming@health.ny.gov) if you have any questions about allowable expenditures.
	To subcribe to the DMI Newsletter:
Send an email to listserv@list.ny.gov  to subscribe to the LHD DMI newsletter. Enter Subscribe to LHD-DMI in the subject line and subscribe DOH_LS_LHD_ DMI_LISTSERV John Doe in the body.


LHDs are encouraged to submit success stories for the newsletter.


Contact Moly Fleming (molly.fleming@health.ny.gov) if you have any questions about allowable expenditures!

	Environmental Health Data Challenges
	A significant portion of the meeting addressed the "antiquated" state of Environmental Health (EH) systems:
· EHIPS & SDWIS: EHIPS (used for food service inspections) is considered high-risk as it relies on a single subject matter expert nearing retirement. SDWIS (public water data) is expected to be replaced by a federal cloud-based system (DW50).
· System Fragmentation: Because state systems are outdated or lack public-facing capabilities (e.g., online permit payments), many counties (Dutchess, Albany, Niagara) are developing or purchasing their own private data management systems.
· Data Entry Inefficiency: LHDs often employ full-time staff solely for manual data entry (e.g., entering water sampling results from PDFs into state systems). There is a strong desire for labs to be able to upload data directly into management systems to reduce human error and free up field staff.
· Call for Advocacy: The group discussed the need for a unified state-led system to prevent "comparing apples to oranges" across county lines and to reduce high maintenance fees for private software.

	Request to schedule special meeting with NYSDOH EH staff that centers on EH  systems, systems transitioning out, intercommunication between systems, and best practices being implemented in single counties to find solutions that might be shared. 

	Data Cataloging & Action Items
	DRAFT Data Catalogue.xlsx The workgroup is building a Data Catalog Spreadsheet to track access to raw data sets (not just dashboards).
· Current Entries: The catalog currently includes NYSIS, SPARCS, and Vital Stats.
· New Contributions:
· Amber Levanon Seligson (NYC): Volunteered to add information regarding Medicaid data (via Salient/Data Warehouse) and HIE data (Bronx RHIO and Healthix).
· Jackie Lawler: Volunteered to document Electronic Syndromic Surveillance (ESSS) and the associated Data Use Agreements (DUAs), noting that mental health and substance use data have stricter sharing caveats.
· Jennifer Rowan (Niagara): Will contribute information on the DUA process for ESS and Biospatial.
· Action Item: Members are tasked with exploring the New York State data site (link provided in chat) to identify data sets lacking county-level variables and to update the catalog before the next meeting.

Comment: LHDs often face barriers from their local IT departments regarding technical components or AI implementation. The group proposed developing "guides" to help LHDs communicate their specific data needs to IT professionals effectively.
	Access the Data Catalogue here
DRAFT Data Catalogue.xlsx

Amber Levanon Seligson (NYC): Volunteered to add information regarding Medicaid data (via Salient/Data Warehouse) and HIE data (Bronx RHIO and Healthix).

Jackie Lawler: Volunteered to document Electronic Syndromic Surveillance (ESSS) and the associated Data Use Agreements (DUAs), noting that mental health and substance use data have stricter sharing caveats.

Jennifer Rowan (Niagara): Will contribute information on the DUA process for ESS and Biospatial.


	Future Meetings

	· June 25th (2:00 PM – 3:00 PM): Next workgroup call. Focus will be on reviewing the populated data catalog and potential "show and tell" presentations of county dashboards.
· July 23rd: New York City is scheduled to present their data storyboards.

Future Agenda Item:
· A dedicated session involving state representatives to discuss the future roadmap for replacing EHIPS and other EH systems.
	


Attendees
	Name 
	Email
	Organization

	Lauren Stairs
	lauren.stairs@albanycountyny.gov
	Albany

	Marie-Pierre Brule-McKiever
	mbrule@dutchessny.gov
	Dutchess

	Michael Amato
	michael.amato@erie.gov
	Erie

	Jennifer Rowan
	jennifer.rowan@niagaracounty.gov
	Niagara

	Amber Levanon Seligson
	alevanonseligson@health.nyc.gov
	NYC

	Robert Viets
	rviets@nysacho.org
	NYSACHO

	Sarah Ravenhall
	sravenhall@nysacho.org
	NYSACHO

	Alok Patra
	alok.patra@health.ny.gov
	NYSDOH

	Molly Fleming
	molly.fleming@health.ny.gov
	NYSDOH

	Janette Aruck
	janette.aruck@ontariocountyny.gov
	Ontario

	Matthew Hanggi
	matthew.hanggi@ontariocountyny.gov
	Ontario

	Jackie Lawler
	jlawler@orangecountygov.com
	Orange

	Cynthia Friedman
	cynthia.friedman@suffolkcountyny.gov
	Suffolk

	Eve Walter
	ewal@ulstercountyny.gov
	Ulster

	Jennifer Berkley
	jber@ulstercountyny.gov
	Ulster

	Ada Huang
	ajh1@westchestercountyny.gov
	Westchester
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