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Project Overview
Objective:
▫ Engage, educate, and raise awareness about Harmful 

Algal Blooms (HABs) in Ontario County
Target Audiences:
▫ Community members & visitors
▫ Recreation staff
▫ Healthcare professionals
▫ Veterinarians (added) 



Logic Model

Theory of 
Planned 
Behavior



Statement of Need
• Increasing HABs: 
▫ 157 average blooms annually (2000–2023), with 

record highs in 2024
• Health Threats: 
▫ Skin irritation, GI issues, respiratory symptoms, 

neurological effects
• Economic Impact: 
▫ HABs threaten tourism — 16% of NYS tourism 

revenue from Finger Lakes region
• Climate Change: 
▫ Warmer wet summers, more Growing Degree Days = 

more blooms



Project Activities
• Signage: Multilingual, weatherproof HAB 

warnings at public water access points
• Water Wednesdays: Social & digital media 

campaign (English/Spanish)
• Training: Targeted outreach to recreation staff & 

healthcare providers
• Outreach Materials: Printed educational 

materials, HAB health advisories



Climate Change & Health Connection
• Local Impact:
▫ 2024: Worst HAB season on Canandaigua Lake
▫ Lakes = drinking water, recreation, and economic 

engine
• Projected Temps: +1.5 to 3°F by 2030
• Health Risks: Pets, livestock, and human health at 

increasing risk
• Alignment: Supports NYS Climate Adaptation & 

Environmental Health Goals



Climate Justice Focus
• Equity in Access:
▫ 9.6% in poverty; many rely on free beaches
▫ Prioritizing signage at high-risk, underserved areas

• Language Justice:
▫ Signs in English, Spanish, and Mandarin
▫ Reaches underserved Hispanic and Asian visitors



Building on Previous Work
• Water Wednesdays (2024): 
▫ 2024- Established Relationship with Canandaigua 

Watershed
▫ Now expanding to include more partners & 

platforms
• Sunscreen Pilot (NYSACHO Grant2024): 
▫ Now expanding signage and educational support

• Existing Gaps: 
▫ Inconsistent monitoring & fragmented response 

across agencies



Collaboration
• Internal:
▫ Ontario County Public Health, Finance, Parks & Rec

• External:
▫ Watershed Associations (Canandaigua, Seneca, 

Honeoye, FLRWA)
▫ NYSDOH Geneva District Office, NYS DEC
▫ Veterinarian Offices (Added)



Collaboration
Stakeholder Name How will they be involved?
Canandaigua Lake 
Watershed

Share HAB Monitoring Data
 Assist with volunteer recruitment and education
 Distribute Water Wednesday materials

Seneca Lakes Pure Waters 
Association
Finger Lakes Regional 
Watershed Alliance
Honeoye Lake Task Force

Beach Operators Share HAB Monitoring Data
Complete survey at beginning and end of project

Park Directors Support signage installation
Complete survey at beginning and end of project

Lifeguards Complete survey at beginning and end of project
Participate in HAB identification education



Evaluation Plan
• Community
▫ +15% community-submitted HAB monitoring 

reports (Canandaigua & Seneca Lake Watersheds)
• Recreation 
▫ Staff+20% knowledge gain on HAB response

• Healthcare Providers
▫ 75% of provider offices reached with 1:1 education



Timeline & Milestones 
• Q1 (Jan–Mar 2025)
▫ Surveys, advisory creation, signage ordered

• Q2 (Apr–May) 
▫ Launch social campaign, distribute materials

• Q3 (Jun–Aug)
▫ Outreach, training, event presence, provider 

detailing
• Q4 (Aug) 
▫ Evaluation & outcome reporting



Social Media Campaign

Total: 17,482 views, 336 link clicks



Beach Closure Signs

Posted at Deep Run Beach and East Lake Landing 
(Ontario Beach Park) in Canandaigua.



Beach Closure Signs

Posted at Kershaw Park in Canandaigua during active 
HABS.



HAB Education Signs

Posted Deep Run Beach & East Lake Landing in Canandaigua, Sandy 
Bottom Park on Honeoye Lake. 4 signs posted in Geneva on Seneca Lake 
Geneva Community Lakefront Playground and the Geneva Visitors Center. 



Just in time….



Healthcare Detailing

104 medical 
entities:
• 3 Hospitals
• 3 Urgent Care 

Clinics
• Multiple 

provider 
offices 



Veterinarian Detailing

8 Veterinary Hospitals 



Community Detailing



Community Detailing

16 second digital video clips
Created by FLX Local Media
Aired on Finger Lakes Daily News
Reaching 790,000 users and nearly 2 ½ million page views 



Lifeguard & Beach Operator Ed.

• Partnering with Canandaigua Watershed



Budget Summary 
Item Description Quant Needed Cost 

Aluminum Signage (1) NYSDOH Algae 
education- Multiple 
languages

10 x $61.73 $617.30

Aluminum Signage 
(2&3)

NYSDOH Beach 
Closure signage- - 
Multiple languages
NYSDOH Beach 
Closure in English 

10 X $61.73

1 X
$61.73

$617.30

$61.73
Signage Base Pole (60 inches) with 

10-pound base
21 poles x $123.95 $2602.95

Facebook Boost Water Wednesday 
Bloom education

$200.00- Kassie and I $200.00

Finger Lakes Daily News Advertising: 728x90 
Banner on website 
which feeds into 7 
local radio stations.

$225.00

Shipping $117.70 $117.70
Total $4442.98



Long-Term Sustainability
• Durable signage = years of use
• Updated campaign assets reused annually
• Engaged volunteers and trained staff = continued 

HAB readiness
• Fostered a positive relationship with local 

watershed agencies



Posted signs in October



Lessons Learned

• Facebook issues
• Additional informal beach fronts 

identified



Closing



Thank You


	Slide Number 1
	Project Overview
	Logic Model
	Statement of Need
	Project Activities
	Climate Change & Health Connection
	Climate Justice Focus
	Building on Previous Work
	Collaboration
	Collaboration
	Evaluation Plan
	Timeline & Milestones 
	Social Media Campaign
	Beach Closure Signs
	Beach Closure Signs
	HAB Education Signs
	Slide Number 17
	Healthcare Detailing
	Veterinarian Detailing
	Community Detailing
	Community Detailing
	Lifeguard & Beach Operator Ed.
	Budget Summary 
	Long-Term Sustainability
	Posted signs in October
	Lessons Learned
	Closing
	Thank You

