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Rationale for the Project

• Severe weather events like snowstorms, floods, and extreme 
temperatures can threaten health and safety. Effective 
communication about these risks is essential for keeping the 
community we serve, safe. 

• The Oswego County Health Department and Emergency 
Management Office partnered and conducted a community survey 
to better understand how residents receive weather alerts, 
understand the associated risks to health and safety, and act on 
alerts when issued.



Project Elements

• Community survey on weather alerts and information

• Risk communication toolkit development

• Risk communication workshop: Cloudy Skies, Clear Messages



Goals of the survey were to:

• Identify gaps in awareness and communication

• Understand public behaviors

• Guide future outreach and education efforts by Oswego County



Survey distribution

• Distributed electronic and paper version

• Focused on populations at higher risk to the impact of extreme 
weather:

• Senior population

• Unhoused

• People who use drugs

• Lower income

• Amish

• 110 weather radios distributed as incentives to take the survey

• 238 people responded to the survey



Weather Alert Survey

https://storymaps.arcgis.com/stories/698b0209ac6c411389b989b25a21
02d5

https://storymaps.arcgis.com/stories/698b0209ac6c411389b989b25a2102d5
https://storymaps.arcgis.com/stories/698b0209ac6c411389b989b25a2102d5


Where do you get alerts?

1. Weather apps

2. TV news

3. Social media

4. Word of mouth



Barriers to receiving weather alerts:

1. None

2. Muted notifications

3. Don’t know a source

4. Unreliable internet

5. Rely on others



Barriers to acting on alerts:

1. None

2. Previous “false alarms”

3. Unclear meaning

4. Cannot act

5. Waits for others

6. Sources not trusted

7. Alerts not relevant



Ranking weather hazards based on general 
impact:

1. Severe winter storm/lake effect 
snow

2. Ice storm

3. Extreme cold

4. Severe wind/tornado

5. Extreme heat/heat wave

6. Flooding

7. Drought



Ranking weather hazards based on health 
impact:

1. Extreme cold

2. Extreme heat/heat wave

3. Severe winter storm

4. Ice storm

5. Severe wind/tornado

6. Flooding 

7. Drought 



What information do you want?

1. Impact information

2. Risk explanation 

3. Preparation tips

10/6/2025



What do you like about current 
messaging?

1. Timeliness

2. Maps/visual aids

3. Specific directions

10/6/2025



Cloudy Skies, Clear Messages Workshop

• Held on June 11, 2025

• 38 participants

• Multiple sectors participated

• Toolkit introduced



Workshop Agenda





Social Media Toolkit

https://health.oswegocounty.com/programs/1_emergency_preparedness/extreme_weather_toolkit.php
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We want messages the help people make 
decisions…

Source- who is it from

Hazard-what’s going to happen

Location- who/where will be affected

Guidance- what can you do to protect yourself/family

Time- when should we act and for how long

10/6/2025



Toolkit use

• We placed our toolkit on our webpage

• Mix of “action” messages  and educational 
messages

• Branded and non-branded

• Want community leaders to be able to talk 
to their constituents 

• Your agency is a trusted voice for some 
constituencies 
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Lessons Learned

Challenges

• Taught us clear “formula” for 
message creation-best practices

• Survey taught us more about our 
audiences

• Great day of education for our 
community partners on weather 
in general and impacts of climate 
change on health

Successes 

• Started dialog around other 
climate issues:

• Mobile cooling 

• Access to showers for homeless

• Additional cooling centers

• Pet friendly cooling centers

• Clean air centers

• Safe areas of refuge for homeless
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Conclusion

• Oswego County gained insight as to how residents receive, 
interpret and act on weather-related alerts.

• Highlighted barriers that can delay residents taking protective 
action, such as limited access to technology or unclear messaging.

• Created a forum to continue discussions around severe weather 
and climate related issues.

• Educated community partners on best practices to create 
messages that residents quickly understand and act on.

10/6/2025



Thank You to Key Partners!

• NYSACHO

• NYS DOH

• Dr. Michael Michaud and Ethan Burwell, NYS Weather Risk 
Communication Center

• Oswego County Emergency Management

• Oswego County Opportunities

• Oswego County Office of the Aging

• Dr. Micki Olson, SUNY Albany, Emergency and Risk 
Communication Testing Lab

10/10/2025



Thank you!
Diane Oldenburg

Oswego County Health Department

Diane.Oldenburg@oswegocounty.com

315-349-3587

10/6/2025

mailto:Diane.Oldenburg@oswegocounty.com
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