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What Is the Overdose Response
Strategy (ORS)?

* A collaboration between public health and public safety
funded by Centers for Disease Control and Prevention (CDC)
and Office of National Drug Control Policy’s (ONDCP) High
Intensity Drug Trafficking Agencies (HIDTA) and CDC
Foundation.

» A two-person team of a Public Health Analyst and Drug
Intelligence Officer in all 50 states, the District of Columbia
(DC), Puerto Rico and the U.S. Virgin Islands.

» Help communities reduce fatal and non-fatal drug overdoses
by connecting public health and public safety agencies,
sharing information and supporting evidence-based
interventions.
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NY ORS Strategies

o Collective focus at intersection of Public Health and Public Safety (PH/PS)

o Multi-sector engagement across the spectrum of responses (harm reduction, treatment, recovery, primary
prevention)

o Framework for prioritizing initiatives that leverage communities’ existing resources (i.e., “quick wins")

Promote Local Multi-Disciplined PH/PS

2 Partnerships with Meaningful
Engagement of People with Lived/Living
Experience

Enhancing Real-time Overdose and
“I 1 Drug Trend Surveillance to Support
Data-Driven Local Responses

Promote Peer Linkages to Low-

3 Barrierand Evidence-Based Care L B e

Implement Evidence-Based Primary
6 Prevention Initiatives Targeting
Youth

Promote Implementation of
Overdose Fatality Reviews

Source: NY ORS Team Environmental Scan Report
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Promote Implementation of OFRS

How Does the NY ORS Team Support OFR?

» Coordination with NYSDOH ODUH to expand OFR efforts in NYS through statewide communities of practice calls
» Connection to OFR national standards resources and technical support from national ORS and CDC OFR subject
matter experts
» Facilitating access to law enforcement data through NY/NJ HIDTA Teams and regional crime analysis centers
(CACs)
* One-on-one technical support for real-life and mock OFR
» Created to help ease the load with ready-to-use materials
 Hands-on practice-based exercise that build confidence and readiness for real-life OFR
» Case is fictional, but built from a composition of real-life experiences
* Ideal for communities that have done some initial planning



I-NY ORS Mock OFR Exercise Toolkit

Mock OFR
Handbook Tabletop Exercise Supporting Next of Kin
Slide Deck Case Reports Interview Thought-
Annotated Decedent Case Panel Summary provoking
Meeting Summary and Presenters’ Discussion
Agenda Timeline Orientation Questions
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ESSEX COUNTY - MOCK
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Strengths & Successes



Mission &
Purpose

We did not try
to reinvent

the wheel -
the Mock
provided us
with all the
tools.




Prior to the Mock our county had
coalition the Essex county Heroin
all wanted to have an OFR but lac|
“initiate the pro

N\

* Diverse Partnership: The team is composed
a wide range of agencies, including the Heal
law enforcement, mental health, substal
and emergency servi

* Unique Perspectives: The team also i
reduction professional, a drug intellig
someone with lived experience, which giv
perspective

* Working Together: A formal agreement hel
information and coordinate their eff



Through the Mock we learned quickl
secure trusted documentation policies
as to store data would be a barrier to dat
a stumbling block for partners sl

Strict Policies: All members must sign a confid
non-disclosure agreement before p:

* Respect for the individuals and families at the

Data Security: Data is stored on a secu
protected county se

Secure Procedures: The policy outlines
accessing, downloading, and storing data f
sources, with strict rules against unavthorized

Automatic Purging: Data is automatically pt
years to protect sensitive informati



The Mock provided the Training
we needed.
It allowed our team to draw from

the experience and produce i

tangible solutions to initiating
people to care.

The process was seamless, and

we always received excellent

support from Jim and Lisa. é
\

The aha moment came at the enc
of the mock when the team
realized how realistic the scenaric
was and that solutions from this
fictious case aligned with our
real-life experiences.




Shanna Siegel, RN, BSN

Supervising Public Health Educator
Putnam County Department of Health




Why We Thought We Needed a Mock OFR

Drill our planning team’s preparedness and continue to
build the skills necessary for successful SOFR work

Introduce partners to the process and their distinct roles

Identify areas for improvement prior to launching first
official SOFR






SOFR Team Member Agencies

Mental Health Department*
Emergency Services

Public Health Department*
Coroner’s Office+

Harm Reduction Agency
Hospital

Probation

Law Enforcement Agencies
NY/NJ HIDTA

Community-Based Organizations*

*Team Leadership
+ Transformative Partnership



Why We Actually Needed a Mock OFR

Public health rarely gets an opportunity to repair the roof
when the sun is shining.

The exercise transformed an abstract outline into a tangible
process.

Our synergy is our strength. Champions are all around us.




Planning Team Feedback

“Members of Putnam County's Bridge Alliance are
still talking about the meaningful impact of the OFR
TTX and the expertise of those involved. Through
the collaboration with ORS, we now are confident
that our team leadership as well as our broader
community are prepared for launch. Lisa and Jim
empowered Putnam to individuate the scenario to
truly reflect local elements, and their guidance
enabled us to construct and formalize this new-to-
us process. Our partners are eager to participate in
our first official fatality review, slated for Fall 2025.”



Oswego County Mock OFR

L essons Learned

/////////



Planning Group

e Drug Intelligence Officer HIDTA
 Director of Public Health

o Assoclate Public Health Educator
e Public Health Educator

e Epidemiologist

9/15/2025



e
Public Health and Safety Team

o Established April 2023
o 28 agencies, county departments

9/15/2025



Overdose Fatality Review Team

13 permanent members

9/15/2025



Barriers

e |_egal
* Novel approach

9/15/2025



Outcomes

 New connections
e Buy-in
 New data source

9/15/2025



Questions?





