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Putham County Co-Occurring System of Care
Committee (COSOCC) Chartered Partners

e Putnam Northern Westchester Women’s Resource Center
e Putnam County Children’s Advocacy Center
e Community Action Program

e People USA

e Searchfor Change

e Putnam County Probation

e St. Christopher’sInn

* Haldane Central School District

* Prevention Council of Puthnam

* Putnam County Office for Senior Resources

* The Arc MidHudson

*  Putnam County Department of Mental Health
* CoveCare Center

e MHA Putnam County

e Green Chimneys




Putnam County Co-Occurring System of Care (COSOCCQC)
CompassEZ Data (2024)
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Putnam will create a system of care that is welcoming, accessible, person- and family-centered, recovery- and resiliency-
oriented, trauma-informed, culturally competent, integrated, and co-occurring capable.
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Appreciative Listening Session 2024
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Spend time with patient
Human Person

Clean Space, Kind Staff
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Welcomed
Solution-focused/problem...

Quick response

lele-health option

Choice

15 min max wait time

Think about a time you had access to quality care. What
were the components of that experience that made it
high quality and easily accessible?
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How can we get our community to understand that most
people recover?

Share stories
Peer-led training

Focus on prevention...

Using Peers/Lived.. _

Buy in from leaders

Reject NIMBY

Praise Successes

Marketing (TV, PSA)
Show hope

Language matters

Recovery friendly workplaces

Education youth



Action Plan

Goal #1

Goal #2

Goal #3

Goal #4

Goal #5

Goal #6

Establish continuous quality improvement systems within Putham
COSOCC by June 2026.

Establish a 12-month training schedule to address identified needs for
2025 by 1/1/2025, 2026 by 1/1/2026, 2027 by 1/1/2027.

Develop and implement a Putham County Staff Orientation by
12/31/2025.

Develop a networking and community events calendar to be published
and distributed each year; 2025 by 1/1/2025, 2026, 1/1/2026 and 2027 by
1/1/2027.

Putnam County COSOCC will participate in a county-wide public and
consumer facing policy review by 12/21/2026.

Improve behavioral health screening and assessment by September
2025.



Putnam COSOCC Work Groups

Youth Focused
Lead: Christina McGuigan
. Create youth focused training calendar to include YMHFA
. Integrate COD Prevention Curriculum in all Putnam Schools.
Continuous Quality Improvement (CQIl)
Lead: Paul Tang
* Establish/Evaluate Key Performance Indicators
* Data collection for baseline and annual targets
*  Provide annual recommendations for quality improvements
Events Planning
Lead: Sarah Doyle
e Meets as needed to plan and execute events
* Assists with the logistics of events
Policy Review
Lead: Liza Szpylka
* Establish policy review rubric
e  Gathers and reviews policies with all Charter Members
Staff Orientation
Lead: Dana Touponse
e  Create curriculum for orientation training
* Assists with logistics of planning and executing bi-annual trainings including recruitment of
trainings
Screening and Assessment
Lead: Marla Behr
* |nventory screening and assessment tools used at behavioral health and screening sites
including but not limited to treatment, schools, government agencies, law enforcement
* Research evidence base practices and recommend training based on findings




Calendar of Events 2025

January 28'™- Welcoming, Integrated Services for People with Co-Occurring Disorders

February 27th- Appreciative Listening Session- Philipstown HUB
February 25t"- General Meeting with Work Group Breakouts
March 25%™- Networking/Community Event

April 22nd- Motivational Interviewing Program Launch Meeting
May 22"9- Putnam County Mental Health Forum

May 9t"- Mental Health First Aid Training- Adult

May 13- General Meeting with Work Groups

June 11t"- M| Skill Building Event

June 18- M| Skill Building Event

July 1st- Trauma Informed Leadership Training
July 21n9- Networking Event

August 26'"- General Meeting with Work Groups
September 23"- Screening and Assessment Training
October 3'- Youth Mental Health First Aid

October 28" — Mental Health First Aid Training - Adult
November 18th — General Meeting with Work Groups
December 16 - Putnam County Staff Orientation




Thank you!

Lauren Johnson, MA, CASAC-M

Dual Recovery Coordinator

Co-Chair Putnam County COSOCC
CO-Chair Bridge Alliance

Putnam County Department of Mental Health
(914)-538-4244
lauren.johnson@putnamcountyny.gov
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mailto:lauren.johnson@putnamcoun

Questions?





