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Co-Occurring 
Disorders

• The combination of one or mental 
health challenges and substance use 
issues

• According to the National Institute on 
Drug Abuse (NIDA) one in two individuals 
with substance use issues also struggle 
with mental health challenges

• According to the National Survey on 
Drug Use and Health more than 21 million 
individuals in the US have co-occurring 
disorders















COSOCC model across Mid-Hudson region















All funds, including Opioid settlement funds



Call  to action





Building the Capacity and 
Framework for a 

Co-Occurring System of 
Care

Putnam County Co-Occurring Systems of Care
Committee(COSOCC) 

and Intersecting Supports and Services

September 11, 2025



Putnam County 
Dual Recovery Coordinator 

Co-Occurring System 
of Care 

Bridge Alliance

Opioid 
Settlement Funds

Post-Crisis Outreach 
and Engagement



Commissioner of Mental Health, Social Services and Youth Bureau
Sara Servadio

Dual Recovery 
Coordinator, 

Lauren Johnson

Adult Mental Health 
Coordinator, 
Renee Prato

Children’s SPOA 
Coordinator , 

Christina McGuigan

Crisis Response 
Coordinator,

Katie DeStephano

Coordinator for 
Office for People with 

Disabilities, Dana 
Touponse

Director of Mental Health
Paul Tang



Putnam County Co-Occurring System of Care 
Committee (COSOCC) Chartered Partners 

• Putnam Northern Westchester Women’s Resource Center 

• Putnam County Children’s Advocacy Center

• Community Action Program 

• People USA

• Search for Change 

• Putnam County Probation

• St. Christopher’s Inn

• Haldane Central School District 

• Prevention Council of Putnam 

• Putnam County Office for Senior Resources

• The Arc MidHudson

• Putnam County Department of Mental Health

• CoveCare Center 

• MHA Putnam County

• Green Chimneys



Identified Areas for Improvement:

Treatment 
Programming

Quality 
Improvement 

Data
Screening Assessment CollaborationTreatment 

Policy
General 
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Policy 
Review and 
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of Rights

Mental 
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Aid Adult 
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Informed 
Training

Motivational 
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Training 
Series

Staff 
Orientation

Community/
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Events
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Integrated 
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Goal:

Putnam will create a system of care that is welcoming, accessible, person- and family-centered, recovery- and resiliency-
oriented, trauma-informed, culturally competent, integrated, and co-occurring capable.

Putnam County Co-Occurring System of Care (COSOCC)
CompassEZ Data (2024)
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Appreciative Listening Session 2024





Action Plan 
Goal #1 Establish continuous quality improvement systems within Putnam 

COSOCC by June 2026.

Goal #2 Establish a 12-month training schedule to address identified needs for 
2025 by 1/1/2025, 2026 by 1/1/2026, 2027 by 1/1/2027.

Goal #3 Develop and implement a Putnam County Staff Orientation by 
12/31/2025. 

Goal #4 Develop a networking and community events calendar to be published 
and distributed each year; 2025 by 1/1/2025, 2026, 1/1/2026 and 2027 by 
1/1/2027. 

Goal #5 Putnam County COSOCC will participate in a county-wide public and 
consumer facing policy review by 12/21/2026.

Goal #6 Improve behavioral health screening and assessment by September 
2025. 



Putnam COSOCC Work Groups 
Youth Focused
Lead: Christina McGuigan

• Create youth focused training calendar to include YMHFA
• Integrate COD Prevention Curriculum in all Putnam Schools.

Continuous Quality Improvement (CQI)
Lead: Paul Tang

• Establish/Evaluate Key Performance Indicators 
• Data collection for baseline and annual targets
• Provide annual recommendations for quality improvements

Events Planning
Lead: Sarah Doyle

• Meets as needed to plan and execute events
• Assists with the logistics of events 

Policy Review
Lead: Liza Szpylka

• Establish policy review rubric
• Gathers and reviews policies with all Charter Members

Staff Orientation
Lead: Dana Touponse

• Create curriculum for orientation training
• Assists with logistics of planning and executing bi-annual trainings including recruitment of 

trainings
Screening and Assessment 
Lead: Marla Behr 

• Inventory screening and assessment tools used at behavioral health and screening sites 
including but not limited to treatment, schools, government agencies, law enforcement

• Research evidence base practices and recommend training based on findings



Calendar of Events 2025
January 28th- Welcoming, Integrated Services for People with Co-Occurring Disorders
February 27th- Appreciative Listening Session- Philipstown HUB
February 25th- General Meeting with Work Group Breakouts
March 25th- Networking/Community Event 
April 22nd- Motivational Interviewing Program Launch Meeting
May 22nd- Putnam County Mental Health Forum
May 9th- Mental Health First Aid Training- Adult
May 13th- General Meeting with Work Groups
June 11th- MI Skill Building Event
June 18th- MI Skill Building Event
July 1st- Trauma Informed Leadership Training
July 21nd- Networking Event 
August 26th_ General Meeting with Work Groups
September 23rd- Screening and Assessment Training 
October 3rd- Youth Mental Health First Aid
October 28th – Mental Health First Aid Training - Adult
November 18th – General Meeting with Work Groups 
December 16th – Putnam County Staff Orientation 



Thank you!

Lauren Johnson, MA, CASAC-M
Dual Recovery Coordinator

Co-Chair Putnam County COSOCC
CO-Chair Bridge Alliance 

Putnam County Department of Mental Health
(914)-538-4244

lauren.johnson@putnamcountyny.gov

mailto:lauren.johnson@putnamcoun


Questions? 




