
An Introduction to:

The NYS Trauma-Informed 
Network and Resource Center

Planting the Seeds:
Growing Trauma-Responsive Practices



TASKS FOR TODAY…



M A IN  I D E A …
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The 3 E’s 
of Traumatic 
Response

Event

Experience

Effects
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THE HUMAN STRESS CONTINUUM…

Positive Stress Tolerable Stress Chronic/Toxic 
Stress

Traumatic Stress
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Fight-Flight-Freeze-Fawn: 
How it shows up

•
•
•

•
•
•

•
•
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•
•
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Domains of Reaction
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Common Reactions by Domain
Cognitive (Thought) Emotional (Feelings) Behavioral

Physical (Health) Spiritual/Existential Interpersonal
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UNDERSTANDING WHY...

WHAT IS 
PREDICTABLE IS 
PREVENTABLE



WHAT IS THE ACE STUDY?

• 1985 - Adverse Childhood Events (ACEs)

•

• 1990 -

•

•

•

•



Adverse Childhood Experiences (ACEs)        Increases risk for…

Centers for Disease Control and Prevention  |  Credit: Robert Wood Johnson 
Foundation

Resource 
Video



ACE STUDY & HEALTH OUTCOMES

•

•

•

•





SOCIAL DRIVERS OF HEALTH

DEFINITION…

WHERE TRAUMA MEETS SYSTEMS





TAKING THE NEXT STEPS…

Building & Sustaining Trauma-Responsive Organizations

WHAT CAN I DO AS…
• INDIVIDUAL?
• MEMBER OF A TEAM?
• PART OF AN ORGANIZATION?

TRANSACTIONAL STEPS

HOW CAN I BE? TRANSFORMATION



THE 1st SHIFT…

IT’S NOT…

…what’s wrong 
with you

…what’s happened to 
you

…what’s wrong with 
communities

…what have communities 
experienced

…what’s wrong with 
populations

…what’s happened to 
populations

IT IS…



Trauma Resilience



THE 4 R’S OF TRAUMA-INFORMED CARE…

Realize Recognize Respond Resist          
Re -Traumatization

SAMHSA, 2014



Trauma
Responsive 

Care

Trust & 
Transparency

Collaboration 
& Mutuality

ality

Restoring 
Power, 

Voice, & 
Choice

Peer 
Support

Safety

Cultural, 
Historical 
& Gender 

Issues

CORE VALUES OF A TRAUMA RESPONSIVE 
ORGANIZATION
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WHAT IS A TRAUMA-RESPONSIVE INSTITUTION?

NOT
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Organization 
Institution

Program 
Department  

School

Individual
• 1:1 Interactions
• Self-Awareness
• Cultural Humility
• Workspace

• Climate - TRUST 
• Procedures
• Cultural Responsiveness
• TIC Approaches

• Culture - TRUST
• Policies
• Investment

CIRCLES OF INFLUENCE & ACTION



New York State
Trauma-Informed Network
& Resource Center



Join the Journey
Conference

Our 3rd Annual



Follow 
Us On Social

Get Involved



ANY QUESTIONS OR FINAL THOUGHTS



emeeker@ccsi.org

Senior Director
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