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• An unprecedented and unique collaboration between 

public health and public safety funded by Centers for 

Disease Control and Prevention (CDC), CDC Foundation 

and Office of National Drug Control Policy’s (ONDCP) 

High Intensity Drug Trafficking Areas (HIDTA).

• A two-person team of a Public Health Analyst and Drug 

Intelligence Officer in all 50 states, the District of 

Columbia (DC), Puerto Rico and the U.S. Virgin Islands.

• Help communities reduce fatal and non-fatal drug 

overdoses by connecting public health and public 

safety agencies, sharing information and supporting 

evidence-based interventions.

WHAT IS THE ORS?

Go to  ORS Video Hub to see videos on the ORS program.

https://orsprogram.org/ors-video-hub/


• New York/New Jersey (NY/NJ) High Intensity Drug 

Trafficking Area (HIDTA) Drug Intelligence Officers 

and Analysts (“Regions/Teams”)

⚬ Strategically positioned in regional crime analysis 

centers and law enforcement agencies across the 

state

⚬ Not ORS staff, but aligned to support NY ORS Team

ORS RELATIONSHIPS

• NYS Division of Criminal Justice Services (DCJS) Crime 

Analysis Centers (CAC)

• New York National Guard 

• CDC 

• CDC Foundation

• New York State Department of Health (NYSDOH)

• New York State Association of County Health Officials 

(NYSACHO)

• Host of other local, state and national public health, 

harm reduction, behavioral health, community-based 

organizations and public safety agencies
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⚬ Public Health Overdose Surveillance

⚬ Other Overdose and Drug Use Data 

⚬ Overdose Death Investigations

⚬ Treatment and Recovery Services

⚬ Linkage to Care

⚬ Primary Prevention

⚬ Harm Reduction

⚬ First Responder Overdose Prevention Responses

⚬ Overdose Fatality Review

⚬ Public Health and Public Safety Collaboration 

⚬ NYS Drug Laws and Policies

⚬ Opioid Settlement Funds

⚬ Stigma and Addiction

NEW YORK ORS 
ENVIRONMENTAL SCAN 

⚬ Includes analysis of Overdose Detection Mapping Application 

Program (ODMAP) utilization in NYS in subreport

⚬ Resource for NYS communities

⚬ Shaped development of “Quick Win” strategies for the NY ORS 

Team to promote and support in local communities

⚬ Analysis of Key Areas of Overdose Response in New York State (NYS)
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THE “PILLARS”

Enhancing Real-time Overdose and 

Drug Trend Monitoring to Support 

Data-Driven Local Responses

Promote Peer Linkages to Low-Barrier 

and Evidence-Based Care

Promote Implementation of Overdose 

Fatality Reviews

Promote Local Multi-Disciplined PH/PS 

Partnerships with Meaningful 

Engagement of People with 

Lived/Living Experience

Expand Access to Naloxone

Implement Evidence-Based Primary 

Prevention Initiatives Targeting 

Youth

NY ORS STRATEGIES

⚬ Collective focus at intersection of Public Health and 

Public Safety (PH/PS)

⚬ Foundation supporting overarching goal to reduce 

overdose deaths

⚬ A framework for prioritizing initiatives that leverage 

communities’ existing resources (i.e., “quick wins”)



STRATEGY 1

ENHANCING REAL-TIME OVERDOSE AND DRUG 
TREND MONITORING TO SUPPORT DATA-

DRIVEN AND LOCAL RESPONSES

• Overdose Detection and Mapping Application Program 

(ODMAP) implementation technical assistance

⚬ Tailored to support needs (increased reporting, 

timeliness and/or quality checks)

• Buy-in from law enforcement partners (leveraging NY/NJ 

HIDTA staff at Crime Analysis Centers (CACs) as a resource)

• Support for data-entry or setting up API

• Developing spike response protocols

• Sharing of overdose and drug trend data (ODMAP monthly 

reports, drug seizure data/trends)

How Can the NY ORS Team Support You?



STRATEGY 2

PROMOTE LOCAL MULTI-DISCIPLINED PH/PS PARTNERSHIPS 
WITH MEANINGFUL ENGAGEMENT OF PEOPLE WITH 

LIVED/LIVING EXPERIENCE

• Support in planning/building partnerships: 

multi-disciplined public health, public 

safety and other disciplines

• Connecting HIDTA staff to local coalitions

• ORS and other topical presentations 

(leveraging national ORS network and 

other state and national subject matter 

experts)

How Can the NY ORS Team Support You?
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• January 2024: ORS Presentation 
to Drug Free Communities (DFC) 
Coalitions 

• May 2024: Partnership to End 
Addiction – Primary Prevention 

• December 2024: “The Double-
Edged Screen: Navigating Social 
Media and Threats to Youth”

• March 2025: "Drug Seizure 
Trends and the National Drug 
Strategy" by DHE

NY ORS Multi-Sector Quarterly Learning 
Sessions

Contact Us! 

Join Our NY ORS Listserv to attend



STRATEGY 3

PROMOTE PEER LINKAGES TO LOW-BARRIER AND EVIDENCE-
BASED CARE

• Supporting implementation of NY ORS 

Post Overdose Response Pilot Model

• Leveraging HIDTA staff at CACs to 

collect and share law enforcement 

overdose data for referral to public 

health, harm reduction or mental 

health partners for post overdose 

outreach 

• Currently in ~10 counties

How Can the NY ORS Team Support You?
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Convened Leave Behind 

Naloxone (LBN) Virtual 

Informational Session 

with Dr. Michael Dailey, 

Albany Medical College, 

with over 100 law 

enforcement reps in 

attendance

August 2024 September 2024

Created LBN Toolkit for Public 

Safety

• Step by step “How to 
Guide” and linkage to free 

local naloxone sources and 

resource information

• Sample Standard 
Operating Procedure

• “Roll Call” Training
Coordination with NYSDOH

October 2024

• Outreach to NY MATTERS 

to add as a free mail-

based naloxone source for 

law enforcement LBN 

• Coordination with New 

York City Department of 

Health for NYC agencies

Dec. 2024 – Feb. 2025

• ORS Collaborative 

National Brainstorming 

Session with over 100 

representatives from 

diverse sectors to collect 

information on best 

practices in overdose 

education and naloxone 

distribution

Sept. 2024 – Mar. 2025

• ORS Team LBN Technical 

Assistance Request Form

• ~30 LBN planning and 

one-on-one TA Calls with 

~20 agencies

NY ORS LEAVE 

BEHIND NALOXONE 

TOOLKIT:

Click Here

Scan Here to Request 
LBN Technical Support:

STRATEGY 4
EXPAND ACCESS TO NALOXONE

How Can the NY ORS Team Support You?

https://drive.google.com/drive/folders/17WAMXp76Urxipykk4WzMdn2xWIstckC0?usp=sharing


New LBN Resource in 
the Toolkit!



ROCHESTER POLICE DEPARTMENT
Announces launch of Leave Behind Naloxone Program in partnership with Monroe County Health Department

October 2024

3RD LARGEST CITY IN NYS



STRATEGY 5
PROMOTE IMPLEMENTATION OF OVERDOSE FATALITY REVIEWS 

(OFR)

Approximately 10-15 

OFRs in NYS

• Coordination with NYSDOH and Institute for 

Intragovernmental Research (national OFR 

Standards) to expand OFR efforts in NYS through 

Statewide Communities of Practice Calls

• OFR one-on-one technical support

• Facilitating access to law enforcement data through 

HIDTA Teams and CACs

How Can the NY ORS Team Support You?
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Overdose Fatality Review 

• Mock OFR Tabletop 

Exercise (TTX) 

Packet using 

Emergency 

Preparedness 

Framework
⚬ Planning 

Guide/Handbook
⚬ Mock Meeting 

Case 
Presentation

⚬ Fictitious Case 
Incident Reports

NY ORS 

MOCK OFR 

HANDBOOK 

In development
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• Why a Mock TTX Toolkit?

• A thoughtful and compassionate analysis of a simulated case to help communities 

understand the complexities of overdose response.

• A hands-on opportunity to build understanding, skills and meaningful connections essential 

for conducting real-life OFRs in a low-pressure environment.

• Utilizing NY ORS Team Mock OFR TTX Guide to support local exercises:

• Oswego County Mock OFR - November 2024

• Putnam County Suicide and Overdose Fatality Review  - April 2025

• Additional County - June 2025

Mock OFR TTX Pilots



STRATEGY 6
IMPLEMENT EVIDENCE-BASED PRIMARY PREVENTION 
INITIATIVES TARGETING YOUTH

Support implementation of Handle With Care

• The Handle With Care program is a collaborative initiative 

between law enforcement and schools to support children 

exposed to any traumatic event (e.g., fire, death in family, 

exposure to domestic violence, accident)

• Notify school with a simple “Handle With Care” notification 

—without disclosing details so staff can provide 

appropriate trauma-informed support and a safe, 

understanding environment

• Implementing program with HIDTA staff at CACs serving 

as central intake for law enforcement referrals to schools

Youth Substance Use 

• Connections with all ~55 NYS Drug Free Communities 

Coalitions

• CDC’s Drug-Free Communities Support Program: Notices 

of Funding Opportunity Published! The grant is a 5-year 

grant with a maximum award of $125,000 per year.

How Can the NY ORS Team Support You?

https://www.cdc.gov/overdose-prevention/php/drug-free-communities/nofo-faq.html
https://www.cdc.gov/overdose-prevention/php/drug-free-communities/nofo-faq.html
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COLLABORATE • SHARE • INFORM & HELP Funded by the Office of National Drug Control Policy and the 

Centers for Disease Control and Prevention

Thank you!

Questions and Discussion

orsprogram.org

JIM HAWLEY
NY ORS Drug Intelligence Officer
NY/NJ HIDTA 
jhawley@nynjhidta.org

LISA WORDEN
NY ORS Public Health Analyst
CDC Foundation 
lworden@cdcfoundation.org
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