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Public Health Education

SUD / HR Coordination

Public Perception

Stigma

Social Change

Communication Integration

Narcan / HR Program

Outcomes
SUD: Substance Use Disorder
HR: Harm Reduction



THIS IS US
◼Region: Central / 

Finger Lake
◼Population: ~74,000
○ 18-64 age: 59%
○ Bachelor’s +: 23%
○ BIPOC: 8%
○ Poverty Rate: 13%
○ Disability: 10%
◼Long, Mainly Rural
◼32 Municipalities 
◼Urban “Hub”: City of 

Auburn 
○ Population: ~26,000
○ BIPOC: 17%
○ Poverty Rate: 20%
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cayugacounty.us/healingcayuga

Cayuga County

U.S. Census Data July 1, 2023 
BIPOC: Black, Indigenous, People of Color
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“We promote and 
protect the health 

and well -being of the 
individuals, families 
and the community 

we serve.”
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*Division established June 2023

Environmental 
Health

Children with 
Special Health 

Care Needs

Women, 
Infants & 
Children 

(WIC)

Community 
Health 

Services 

Health Education 
& Public 

Information*

Cayuga 
County 
Health 

Department



Community Health Assessment & 
Community Service Plan
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1. Prevent Chronic Diseases 
2. Promote a Healthy and Safe Environment
3. Promote Well-Being and Prevent Mental and 
Substance Use Disorders
4. Promote Healthy Women, Infants, and Children

URL: cayugacounty.us/health
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Top Problems: Addiction to alcohol / drugs (illegal 
drug use, drinking & driving), mental health issues 
(emotional / physical abuse), cancer, obesity in 
adults (lack of physical activity, unhealthy eating), 
infectious diseases 

Least Available Services: Mental health services, 
treatment for drug and alcohol use, nutrition 
counseling, wellness/healthy lifestyle services  

Access to childcare, feelings of isolation, and 
financial situations are significantly worse than pre-
COVID

Health literacy was an issue stakeholders noticed

“See a lot of trauma, see people in broken homes 
or dealing with abuse and drug addiction. Issues 
are a result of not growing up and living in a 
stable environment. We need to address our 
health care concerns and to ensure children have 
a stable environment and have access to services 
to grow up healthy and mitigate health 
problems.”



SUD/HR 
COORDINATION 
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Local 
Government Unit

Director of 
Community Services
Project Director

County-Level 
Coordination

Strategic Planning
Grant Procurement
Technical Assistance 
Data Surveillance

Project-Level 
Implementation

Grant Admin.
Agency Funding
Goal Setting
Performance Eval.

SUD/HR 
Programming

Opioids/Stimulants
Public Education
Stigma Reduction



THE POWER OF PUBLIC PERCEPTION 
AND UNDERSTANDING OF SUD/HR
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cayugacounty.us/healingcayuga

• How much?
• Where?Prevalence

• Why?
• What?Reason

• Who?
• Who not?Person

• Who?
• What?Blame



FROM PERCEPTION TO STIGMA
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cayugacounty.us/healingcayuga

• Becoming aware of something
• Regarding/understanding/interpreting somethingPerception
• Inclination in favor or against one thing, person, or group
• Usually considered unfairBias
• Preconceived opinion not based on reason or actual 

experiencePrejudice
• Mark of disgrace associated with a particular circumstance, 

person, or qualityStigma



COMMUNICATION INFLUENCES 
PUBLIC OPINION & SOCIAL CHANGE

10

Awareness (Knowledge)

Interest (Persuasion)

Evaluation (Decision)

Trial (Implementation)

Adoption (Confirmation)

E.M. Rogers, The Innovations Decision Process, 5-Step Adoption Process (1960)



INFORMATION 🡪🡪 EDUCATION 
🡪🡪 AWARENESS 🡪🡪 ACTION
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cayugacounty.us/healingcayuga

Communication

Planning

Data

Intervention

Stories

Performance

Outcomes
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Program 
Details
Budget
Staffing
Processes
Training
Collecting 
Data
Measures
Output
Outcome
Impact PU
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Vision
Strategies
Agencies
Programs
Key Facts
County 
Data 
Cost
Outcome
Impact

Oversight
Agencies
Programs
Key Facts
Data Points
Cost
Outcome
Impact
Evaluation

City Focus
Key Facts 
City Data
Cost
Outcome
Impact

Public 
Health 
Lens
Key Facts
Data Points
Outcome
Impact

Impact
Key Facts
Some Data
Action 
Items



NARCAN DISTRIBUTION PROGRAM 
EVOLUTION 2019-2020
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cayugacounty.us/healingcayuga



NARCAN DISTRIBUTION PROGRAM 
EVOLUTION 2021
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NARCAN DISTRIBUTION PROGRAM 
EVOLUTION 2022
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NARCAN DISTRIBUTION PROGRAM 
EVOLUTION 2023
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NARCAN DISTRIBUTION PROGRAM 
EVOLUTION
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OUTCOME #1: OVERDOSE WITNESSES 
SAVED 141 LIVES WITH NARCAN
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OUTCOME #2: OVERDOSE FATALITY 
RATE CUT IN HALF
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OUTCOME #3: REDUCED OVERDOSE 
DEATHS -65% SINCE PANDEMIC
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cayugacounty.us/healingcayuga

Data source: Centers for Disease Control and Prevention
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“Coming together is a beginning; keeping together is 
progress; working together is success.” ~Henry Ford
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Thank you!
Deborah Pickering
dpickering@cayugacounty.us

Web: 
cayugacounty.us/health  
Facebook: 
@Cayuga County Health Department
Instagram: 
@Cayuga County Health Dept
YouTube: 
@Cayuga County Health

Monika Salvage
msalvage@cayugacounty.us

Web: 
cayugacounty.us/healingcayuga  
Facebook: 
@healingcayuga
Instagram:
@healingcayuga
X (formerly Twitter):
@healingcayuga
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