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Learning Objectives

https://web.co.wayne.ny.us/

 Discuss the impact of opioid-related substance use disorder on community 
health

 Demonstrate the steps needed to build and engage partners to share 
resources and expertise

 Describe how a community can work together toward a common goal: 
improving health of the community and Increasing partnerships with like-
minded Agencies



https://web.co.wayne.ny.us/

2021 World’s Powerful Countries
Gross Domestic Product (GDP)

https://www.google.com/url?sa=i&url=https%3A%2F%2Fwww.alternatives-economiques.fr%2Ftop-10-puissances-mondiales-classees-pib-0106201573367.html&psig=AOvVaw0kFl13gP7WDnzehkibFNqL&ust=1653670847688000&source=images&cd=vfe&ved=0CAoQjhxqFwoTCNDZ9ozS_fcCFQAAAAAdAAAAABBH



Death Rate From Opioid Overdoses, 1990 
to 2019 Measured per 100,000 Individuals.
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https://web.co.wayne.ny.us/ 

Wayne County, NYS

Last Data 2021
Population between:
90-95,000 
White 93%
Hispanic 5%
Black 3%

with a median 
household income 
$70,000+

Poverty 11.2%

https://www.census.gov/quickfacts/fact/table/waynecountynewyork,NY/PST045223



https://web.co.wayne.ny.us/

Connection Between Public Health 
and Mental Health

https://www.ny.gov/programs/citizen-public-health-training-program https://www.health.ny.gov/ https://lms.ecornell.com/courses/1584650/pages/watch-public-health-is-dot-dot-dot?module_item_id=20700996

 Public health is the art and science of protecting and 
improving the health of people, by assuring the conditions in 
which they can be healthy

 We do this by: 
 Using data and evidence 

 Awareness and creativity  

 Assuring physical health, mental health, community health and well-being

 Mental health is a person’s condition with regard to                   
their psychological and emotional well-being



https://web.co.wayne.ny.us/

Social Determinants of Health



https://web.co.wayne.ny.us/

What is Substance Use Disorder 
(SUD)?

Substance use disorders occur when the recurrent use 
of alcohol and/or drugs causes clinically significant 
impairment, affects a person’s brain, including health 
problems, disability, and failure to meet major 
responsibilities at work, school, or home. (SAMHSA)

https://nida.nih.gov/research-topics/trends-statistics/infographics/com
orbidity-substance-use-other-m

ental-disorders

https://www.google.com/url?sa=i&url=https%3A%2F%2Fhankjohnson.house.gov%2Fresources%2Ffighting-opioid-crisis-community-resources-toolkit&psig=AOvVaw1eRc3lWb-0Jpzo-9Zq_x6J&ust=1649525989152000&source=images&cd=vfe&ved=2ahUKEwjH7KimgYX3AhWVqnIEHWKpClAQr4kDegUIARCyAQ
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Opioid Use Disorder Death Rate, 1990 to 
2019 Number Of Deaths/100,000

https://ourw
orldindata.org/grapher/death-rate-from

-opioid-use?tab=chart

Discuss the impact 
of opioid-related 
substance use 
disorder on 
community health



https://web.co.wayne.ny.us/

Wayne County Timeline



Getting the Taskforce Restarted

https://web.co.wayne.ny.us/

County 
Leadership 
Provided 
Mandate to 
Restart

WBHN and 
Dept of Public 
Health  as co-
chairs

Decision to 
use NYSPH 
Corps 
Fellow as 
lead

Community 
Assessment 
and 
Stakeholder 
Identification

Objectives 
for First 
Meeting Set

Date and 
Location for 
First Meeting 
Determined

September 
27, 2022- 
Launch

No Need?

Yes, 
Let’s Do 
It!



Using Data,
Collaboration & Innovation 

To Save Lives
https://web.co.wayne.ny.us/

Taskforce Objective



Taskforce Meeting #1 Key Take Aways

1. Engage the Community
 The Press 
 The Sheriff’s and Police Department
 OASAS (Office of Addiction Services and Supports)
 Educators (Wayne County School District)
 Finger Lakes BOCES
 WBHN
 Community School
 WCPH
 Rochester General Hospital

https://gifer.com/en/EC1dhttps://web.co.wayne.ny.us

3. Empower the Community

 Goodwill and 988
 Pivital
 Depaul
 Delphi Rise
 WC 9-1-1
 WC EMS
 WC Probation
 FLACRA
 NYSPHC

2. Educate the Community



https://web.co.wayne.ny.us/

The Subcommittees 
Harm Reduction Approach



Subcommittee Focus and Activities- Prevention

https://web.co.wayne.ny.us/

Prevention

 Public Education

 Media

 Narcan/Naloxone Use and Availability



https://web.co.wayne.ny.us/

Prevention

Public Education/ Media

 Guest Speakers at taskforce meetings

 Rebecca Mack

 Detective Brian Pitt

 Dr. David Lent

 Dr. Shelly Baker

 Public facing website 



Narcan Use and Availability

Revamped Naloxone Training
 Standardized content

 235 trainings in churches, schools, business, restaurants…..

 Narcan Boxes

 Distribution of Naloxone

 Online ordering of naloxone

https://web.co.wayne.ny.us/



Subcommittee Focus and Activities- Treatment

https://web.co.wayne.ny.us/

Treatment

 Increase Treatment Capacity

 Care for Those Impacted

 Availability of Long-term Care

 Therapy / MAT



https://web.co.wayne.ny.us/

Program Type of Intervention
Open Access Center/ Crisis Response 
Services

o behavioral counseling
o evaluation and treatment for co-occurring mental health issues such 

as depression and anxiety
o long-term follow-up to prevent relapse

Mobile Clinic o behavioral counseling
o medication
o evaluation and treatment for co-occurring mental health issues such 

as depression and anxiety
o long-term follow-up to prevent relapse

Out-Patient SUD Clinic (WBHN, 
FLACRA) Finger Lakes Area Counseling 
and Recovery Agency

o behavioral counseling
o medication
o evaluation and treatment for co-occurring mental health issues such 

as depression and anxiety
o long-term follow-up to prevent relapse

Addressing the Opioid 
Epidemic In Wayne County



https://web.co.wayne.ny.us/

Program Type of Intervention
In-Patient Treatment (FLACRA  ACC) o behavioral counseling

o medication
o medical devices and applications used to treat withdrawal symptoms 

or deliver skills training
o evaluation and treatment for co-occurring mental health issues such 

as depression and anxiety
Residential Treatment (FLACRA OTTE 
HALL, Catholic Family Center Hannick 
Hall)

o behavioral counseling
o medication
o evaluation and treatment for co-occurring mental health issues such 

as depression and anxiety

Prevention Education (Delphi Rise, 
Council on Alcoholism of the Finger 
Lakes, Wayne County Public Health)

o Education for prevention

Narcan/Naloxone education and 
distribution

o Prevention of fatal overdose

Addressing the Opioid 
Epidemic In Wayne County



https://web.co.wayne.ny.us/

Subcommittee Focus and Activities- Law Enforcement

Law 
enforcement

 SUD Treatment in Jail

 Better Reporting of Opioid Overdose

 Decrease Street Supply

https://nida.nih.gov/publications/drugs-brains-behavior-science-addiction/drug-misuse-
ddi ti # f

https://nida.nih.gov/publications/drugfacts/understanding-drug-use-
addiction

“Care, Not Cages”



https://web.co.wayne.ny.us/

N
ew

 York State O
pioid D

ata D
ashboard (ny.gov)

The New Way to Collect

https://apps.health.ny.gov/public/tabvis/PHIG_Public/opioid/reports/#county


https://web.co.wayne.ny.us/

'An astonishing am
ount of drugs': 48 people arrested in 7-county R

ochester region bust (13w
ham

.com
)

Wayne County Success Story

 Ed Hunt Deputy Director
 Jim Haintz Director
 Attorney General Letitia James
 Wayne County Sheriff Rob Milby

 June 11-18, 2023
Takedown of drug trafficking ring 

 Emergency meeting

https://13wham.com/news/local/an-astonishing-amount-of-drugs-48-people-arrested-in-7-county-rochester-based-drug-bust-new-york-attorney-general-letitia-james-wayne-monroe-county?fbclid=IwZXh0bgNhZW0CMTAAAR04-n-vfqxUciLAyqw9TzsU0cWjJIo29RwmmAjcHgpmmJd8fAIDnRwLG8w_aem_AYdm9vRLJIczSQpdV3Ri53Z5Vi_liwvJl3eHh8wx3s2chUgu708jUCyaLQVtQgI5fHOt9ZAEz6i-Be1YqBX5UQXp


Subcommittee Focus and Activities- Data

https://web.co.wayne.ny.us/

 Data Capture

 Data Coordination

 Data Sharing

Data



Overdose Map

https://web.co.wayne.ny.us/

 Creates a map of OD locations

 Entered by 911 supervisor at request of the law enforcement officer

 Triggers a report for collaborative follow-up county support services



Overdose Map

https://web.co.wayne.ny.us/



https://web.co.wayne.ny.us/

N
ew

 York State O
pioid D

ata D
ashboard (ny.gov)

https://apps.health.ny.gov/public/tabvis/PHIG_Public/opioid/reports/#county


Subcommittee Focus and Activities- Address Disparities

https://web.co.wayne.ny.us/

Addressing
disparities

 Uniformity of Treatment

 Access to Treatment

 Demand for Treatment



https://web.co.wayne.ny.us/

Access to NARCAN/ 
Naloxone in Wayne County 

 Municipal Building

 Businesses 

 Public Health has a system 
for refill. 



https://web.co.wayne.ny.us/

Mobile Clinic:

 Equipped with Technology (Tele-medicine)
 Staffed with Clinical and Medical Professionals as well 

as Peers
 Lab specimen capability

Wayne County
Mobile Clinic Support



https://web.co.wayne.ny.us/

We are not going to stop the behavior, but 
we want to

make the behavior as safe as possible. 



https://web.co.wayne.ny.us/

 Providing safe spaces for youth 

 Increasing partnerships with like-minded agencies

 Spreading information through a PSA 

 Collecting more detailed data 

 Integrating booths into already established events 

 Connecting with local churches

 Providing an advanced health class in high school

 Partnering with Helpful Hearts and local food banks

 EMS/Law enforcement could provide referrals to treatment providers

 Have presenters at school’s parent nights 

Key Accomplishments of the Taskforce



https://web.co.wayne.ny.us/

Deaths Overdose Involving Opioids, 
Crude Rate per 100,000



https://web.co.wayne.ny.us/

Key Harm Reduction Strategies Utilized

Harm Reduction Strategy Taskforce Activities
Work to minimize impact rather 
than condemn or ignore

o Community Narcan Boxes
o Sessions in School
o Work with law enforcement

Educational program to reduce 
stigma

o Mental health and Suicide 
prevention training

Fine-tuning policies based on 
opioid evolution 

o Employees Assistant Program 
(EAP)

o Evidence based practice



https://web.co.wayne.ny.us/

Discussion to Action



Thank You

https://web.co.wayne.ny.us/

Closing

Been Valcin, MPH, CASAC P
Public Health Corps County of Wayne
County of Wayne OTF Coordinator
Phone: 315-946-7301  Fax: 315-946-7301
bvalcin@co.wayne.ny.us
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