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NYSACHO Strategic
Planning

Indu Gupta, Chair, NYSACHO Strategic Planning Committee
Commissioner of Health, Onondaga County Health Department

NYSACHQ'’s Strategic Plan Timeline

July 2019: signed contract with New York Council of Nonprofits
consultant and planning committee was established.

August 2019: membership completed NYSACHO Strategic
Planning survey and board reviewed results.

September 2019: strategic planning committee met twice to
develop framework and discuss next steps.

October 2019: facilitated discussions to take place with members
during Leadership Summit.

November 2019: data from Leadership Summit was incorporated
into the final planning framework.

December 2019: board voted yesterday and final presentation to
membership.
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NYSACHO Strategic Priorities

* Strategic Issue #1: Member engagement and
leadership development

* Strategic Issue #2: Advocacy and influence

* Strategic Issue #3: Programs and services to
members

* Strategic Issue #4: Administration and resource
development

Membership Engagement and
Leadership Development

* Ensure that members are given the information,
support, and tools they need to maximize
engagement

* Be proactive about cultivating new leadership from
membership

* Share information and resources across the
network

* Embark on opportunities aimed to build upon and
diversify board composition
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Advocacy and Influence

* Enhance memberships comfort and knowledge
with advocacy and building relationships with
elected officials

* Become more proactive in developing and
promoting our advocacy agenda

* Become more proactive in developing and
promoting our advocacy agenda based on
principles of health equity and health in all policies

* Strengthen media relations and marketing and
communications
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Programs and Services to
Members

* Expand strategies and opportunities to enhance
workforce development in LHDs

* Continue to support and promote LHDs in their role
as Public Health Strategists

* Continue to work with LHDs to assess NYSACHO
priorities and expand resources to and capacity for
LHDs
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Administration and Resource
Development

* Expand sponsorship opportunities for conferences
and other NYSACHO initiatives

* Position ourselves for population health and
capacity building funding beyond NYSDOH

* Search for and identify avenues of funding

* Build and enhance staff organization and
composition at NYSACHO

NYSACHO 2019 End of Year Report

* Coming soon!
Policy and legislative successes
Partnership building
Opportunities to promote public health and increase
visibility
Membership engagement
Expanded programming offered to members
Fiscal overview and new funding streams
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Thank you for your membership
and commitment to NYSACHO!
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