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Overview

• Background (how we got here)
⚬ Cortland County COVID-19 Vaccine Response
⚬ Spring 2023 Reset 

• Ambassador Program Design
⚬ Program Model
⚬ Evidence Base
⚬ Program Activities

• Initial Program Launch
⚬ Recruiting Volunteers
⚬ Planning Outreach
⚬ Successes/Challenges of First Events

• Logistics 
⚬ Budget
⚬ Staffing
⚬ Volunteer Management

• Future Plans



COVID-19 Vaccine Response Timeline
Winter/ Spring 2021: Mass Vaccination Clinics

Spring/ Summer 2021: Pop Up Clinics

Winter 2022: Pop Up Clinics

Spring 2022-Spring 2023: Social  Marketing 



Spring 2023 - Reset  

Goals of Reset:
⚬ Look at  COVID-19 Vaccine Outcomes in Cortland County (init ial series 

and boosters)
• Were the efforts in Cortland County working?

⚬ Reassess the functions of the Immunization Coalition of Cortland 
County 

• Are key immunization partners engaged? 
• How can the coalition be better leveraged to fit the community’s goals related to 

immunizations?
⚬ Understand the current COVID-19 Vaccine landscape

• What will COVID -19 vaccination look like moving into summer/fall 2023?
• Who is our target population at this point?

⚬ What would an Immunization Ambassador Program look like given the 
above information?

• Had approval from December 2022 to implement program (submitted August 2022) - 
did we want to pursue this project and, if so, what changes would need to be made 
from initial plan?



Spring 2023 - Review of COVID-19 Vaccine Efforts

March 2022-2023 Vaccination Efforts
⚬ Social Marketing Campaign - CCHD

• Over 6,000,000 ads delivered from March 2022 to March 2023 
via Meta, Snapchat, Radio, and newspaper

⚬ Vaccine Clinics/Accessibility - Partners
• Community clinics offered by Access to Independence of Cortland 

County and Area Agency on Aging.
• Vaccines.gov heavily advertised via the social marketing campaign






Spring 2023 - COVID-19 Vaccine Outcomes

• % of population fully vaccinated
⚬ February 2022 baseline = 58.1%
⚬ March 2023= 61.5%

• % of population age 18-24 fully 
vaccinated
⚬ February 2022 baseline = 31.0%
⚬ March 2023 = 32.2%



Spring 2023 - Coalit ion Survey



Spring 2023 - Coalit ion Survey



Spring 2023 - Coalit ion Survey



Spring 2023 Reset  - Conclusions

• Results of current efforts, plus the changing COVID-19 vaccine 
landscape, indicated that we needed to shift our program direction 
related to COVID-19 vaccination efforts in Cortland County. 

• Over the past five years, coalition engagement has been low, mostly 
healthcare provider partners, and key stakeholders do not feel the 
coalition has helped immunization efforts for their programs.

• Decided that we would pursue to the ambassador program (with 
some adjustments from original plan submitted to grant) to hopefully 
address both conclusions.



Re s e a r ch  
Sh o w s ....

Wh e r e  Ha s  it  
Wo r k e d ...

Immunization Ambassador Programs
Immunization ambassadors train other community members to disseminate important health 
information in the community. These programs are most effective when they are trusted 
community members who share similar beliefs and characteristics with their peers.

When people think that most people around 
them want to be vaccinated, they are more likely 
to be vaccinated as well. 

Endorsement of vaccines from one's own social 
network can help spread credible information 
about vaccines.

Scan for 
articles

San Francisco engaged trusted messengers in 
one under - resourced Latine neighborhood to 
overcome misinformation and distrust. 90% 
of clients (~11,000) that participated in the 
program personally reached out to at least 
one person in their social network to 
recommend the COVID - 19 vaccine.

A youth led coalition in Philadelphia 
trained 45 teens to be vaccine 
ambassadors. The teens organized 
vaccinations events, engaged in peer 
to peer conversations, and corrected 
misinformation on social media .





Outreach/ Education
• Outreach throughout the community to educate and engage community members.
• Provide <5 minute trainings on vaccines and how to talk with peers about vaccines.
• Help community members start conversations with their peers about vaccination.
• Collect written and photo testimonials from community members.
• Assist community members with scheduling COVID/Flu vaccine appointments.
• Distribute gift card incentives to community members who engage in activities.

Insight
• Use personal community connections to suggest businesses and other 

organizations that may want to become an ambassador agency or host volunteer  
ambassadors activities.

• Attend immunization coalition meetings to provide community member 
perspective to local healthcare organizations and agencies.

• Complete feedback surveys on immunization program initiatives.

Marketing
• Provide community member feedback on marketing messages, images, and 

other aspects of program design for the immunization programs.
• Participate in marketing campaigns through testimonials, recording radio 

ads, providing comments to media, being an image model for social media etc.

As an Immunization Ambassador you can choose 
which activities you feel best fit  your skills and 
interests. We also encourage ambassadors to 
suggest activities at any point! 

Immunization Ambassador Activities



• Epidemiology Manager
⚬ Funded through COVID ELC grant
⚬ Program planning/development/evaluation
⚬ Volunteer training
⚬ Implementation - Supervision of Public Health Fellow
⚬ 5% - 25% of staff time (~25% for August -September 2023)

• Supervising Public Health Nurse
⚬ Funded through Immunization Action Program
⚬ Grant reporting
⚬ Coalition leadership
⚬ Program planning
⚬ Public Health Nurse also provides assistance with program under IAP
⚬ <10% of staff time for ambassador program planning, reporting, feedback etc.

• Public Health Fellow
⚬ Funded through NYS Fellowship program
⚬ Schedule/attend outreach events
⚬ Provide technical and training assistance to volunteers 
⚬ Volunteer and coalition member engagement 
⚬ Track incentives
⚬ Design of program materials; pamphlets, social media, etc.
⚬ Report on program to immunization coalition 
⚬ ~50% of staff time to be spent on program implementation (~80% in September)

Logist ics - Staffing



• Volunteer Training
⚬ Developed for Cortland County using the CDC recommended 

City Colleges of Chicago Vaccine Ambassador Course and the 
Johns Hopkins University School of Public Health COVID 
Vaccine Ambassador Training as reference.

⚬ Includes 5 modules (~1.5 hours):
￭ Used embedded google slides into google website
￭ Modules include: vaccine preventable disease, 

immunizations, vaccine hesitancy/ confidence, COVID-19, 
Immunization Ambassador strategies

• Immunization Ambassador Website
⚬ Used free google site. View here. 
⚬ One stop shop for volunteers & agencies involved in program 

- training modules, resources, link to signup.com, handbook.

• Signup.com
⚬ Free website to organize volunteers. View here.
⚬ All outreach events on page where volunteers can sign up 

without creating an account.

Logist ics - Volunteer Management/ Training 

https://pages.ccc.edu/apply/mxvaccine/
https://www.coursera.org/learn/covid-vaccine-ambassador
https://www.coursera.org/learn/covid-vaccine-ambassador
https://sites.google.com/view/cortlandcountyimmsambassadors/home
https://signup.com/go/byuioxY






Logist ics - Budget
• Staff Time
• Program Budget 
⚬ Note: we are currently working under our previously approved budget (same amount of funds, 

allocated differently). Reflected below is what we are hoping is approved soon.
⚬ Program Supplies ($3,700)

￭ Printed brochures, stickers, table, tent, custom tablecloth, branded chairs, 
signage, t-shirts for volunteers, iPad, iPad standing kiosk 

⚬ Vaccine Ambassador Program Incentives
￭ Vaccine Ambassador Agencies ($22,500)

⚬ $500 - $5,000 provided to agencies to support implementation of program in workflows (staffing 
needs, incentives for their clients etc.)

⚬ Waiting for approval on this

￭ Vaccine Ambassador Volunteers ($15,650)
⚬ $25 - $100 incentives provided for each activity a volunteer participates in 
⚬ Currently approved to provide $50 a month to each volunteer

￭ Vaccine Ambassador Individual Program Participants ($11,600)
⚬ $10-$50 incentives provided for participation in activities
⚬ Currently approved to provide $15 for every 5 members of their social network they text with 

vaccine information



Init ial Launch - Recruit ing Volunteers

Engagement Act ion Out com es

• Recruitment (July/ August  2023)
⚬ Email list of vaccine clinic volunteers
⚬ Facebook Advertising

￭ Reached ~38,000 people
￭ 1,225 link clicks 
￭ ~$1,500 spent over ~three weeks

⚬ Cortland Standard

• Recruitment Results
⚬ 41 people requested more info via the google form
⚬ 16 people attended info sessions
⚬ 13 people have completed volunteer agreement 

with Cortland County

• Info Sessions (August/ Sept. 2023)
⚬ Created Ambassador “Handbook” to help 

communicate program purpose/ expectations
⚬ 7 one hour long info sessions held in person (3:00 

PM and 4:00 PM start times)
⚬ Participants given $50 Walmart gift card to attend 

info session to thank them for their time.



Init ial Launch - Scheduling Outreach

• Presented on program at both April and 
September 2023 Immunization Coalition 
meetings (so some partners aware)

• Focus on scheduling outreach for 
October/November for “proof of concept”

• Led by SUNY Cortland Healthcare 
Management intern (now hired as a full-time 
Public Health Fellow)

￭ Used existing department contacts for 
churches, food pantries, businesses etc.

￭ Some “cold calls” as well.

• 16 (and counting!) outreach events/ days 
scheduled for October/ November



Init ial Launch - First  Events!



If you are unsure if the person 
h as  r eceived  t h eir  COVID- 19  or  
Flu  vaccin e yet

HELP US SHARE CO VID-1 9  & FLU

VACCINE INFORMATION
with your friends & family

R E C IE VE  $ 10  F O R  E VE R Y 5  P E O P LE * YO U  
TE XT A S  A  TH A N K YO U  F O R  YO U R  TIM E !

*U P  TO  15  P E O P LE !

If t h ey a r e  a  p a ren t  con cern ed  
abou t  vaccin a t in g  t h eir  ch ild r en  
for  COVID- 19  or  Flu

If t h ey’ve a lr eady h ad  COVID, or  
a r e  fru s t r a t ed  abou t  h avin g  t o  
get  m ore sh o t s

If t h ey a r e  wor r ied  abou t  t h e 
cos t  o f t h e vaccin es  or  h ow t h ey 
will get  t o  an  ap p oin t m en t

If t h ey a r e  h igh ly skep t ica l 
abou t  t h e vaccin es

Scan the QR code for a template that  fits your needs and then edit  
however you’d like...

St a r t  o u t  wit h  t h e  o p en  en ded  qu es t io n  an d  
t h en  fo llo w r eco m m en da t io n s  fo r  h avin g  go o d  
co n ver s a t io n s  abo u t  vaccin es . In
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Init ial Launch - First  Events!

Reports from “the field”:
• Community support:
⚬ Community members thanking ambassadors for what they 

are doing

• Facilitation of conversations:
⚬ Unvaccinated and vaccinated community members 

coming up to table together - unvaccinated community 
member hearing why the other person got vaccinated.

• Community members sharing their stories:
⚬ Father of three children got his whole family vaccinated 

and does everything he can to stay up to date.
⚬ Many older adults saying they already are scheduled for 

flu and updated COVID shot.
⚬ Hearing why people are not getting vaccinated (i.e. got flu 

for the first time the year they were vaccinated)

• Sharing of information:
⚬ Participation in text messaging activity - ideally leads to  

more people being reached from outreach activities.
⚬ ~12 people have participated (60 people reached)



Init ial Launch - Challenges/ Successes
• Challenges:
⚬ Slow budget modifications 

• Initial request - August 2022
• Approved - December 2022
• Budget Mod - May 2022
• Have not received approval - means we are working with the constraints of the initial plan from August 2022 

(COVID-19 vaccine landscape very different now)

⚬ County volunteer requirements
• Initially were not aware that the county required 2+ hours of training for volunteers. Unfortunately, had to ask 

volunteers to do that post -on boarding.

⚬ Getting the supplies we need designed, ordered etc.
• Balance between getting the program off the ground and wanting coalition/ambassador involvement in the design 

of the program (messaging on outreach materials, logos, t-shirts etc.)

⚬ Engagement at outreach events
• Due to updated plan not being approved yet via the budget mod, we are limited in the what we can provide 

incentives for at outreach events currently.

• Successes:
⚬ Coalition feedback during program in planning stage

• Gave us the confidence to pursue the program

⚬ Recruiting active volunteers 
• 9 out of 13 approved volunteers scheduled for upcoming outreach events

⚬ Engagement with existing coalition partners & new coalition partners to schedule 
outreach events



Future Plans

• Create workgroup of ambassador volunteers to 
design program materials (logos, slogans, 
branded items etc.)

• Incorporate ambassadors into marketing 
campaign (social media, radio ads etc.) 

• Implement program with ambassador agencies.
• Expand funded program activities to other 

immunizations?



Quest ions?
• Margaret Broderick, Epidemiology Manager

⚬ Email: mbroderick@cortland-co.org 
⚬ Phone: 607-753-5108

• Suzanne Osterhoudt, Supervising Public Health Nurse
⚬ Email: sosterhoudt@cortland-co.org 
⚬ Phone: 607-758-5502
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